MINUTES

Village of Radisson Board of Trustees, Special Meeting

April 19, 2021 at the Village Hall

CALL TO ORDER. = The Special Board Meeting was called to order at 5:00 p.m. by President
Carli. Members present were: President Carli, Trustee Amy Bullerwell, Trustee Shelley
Wortman, Tonya SteMarie, Treasurer, Robert Sampson, Public Works, Joann Ferguson, Public
Works, Kate Hendricks, Recycling Center, and Gwen Genari, Clerk.

PLEDGE OF ALLEGIANCE. Was recited.

BUDGET vs. ACTUAL MEETING FOR FIRST QUARTER 2021. Opening discussion focused
on projected recycling losses, i.e. costs vs. revenue for the year. An annual fee of $36.00 per
utility customer will considered at the next Board Meeting, to become effective July 1,2021. Some.
corrections need to be made to Budget vs. Actual for the Village. Otherwise costs and revenues
are on track for the first quarter. '

ADJOURN.  Amy Bullerwell made a motion to adjourn the meeting, the motion was seconded
by Shelley Wortman, the motion carried and the meeting was adjourned at 7:00 p.m.
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